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Il Abstract:

This research paper aims to examine the role of strategic intelligence in enhancing competi-
tive advantage at Jamaan Trading and Investment Company. The study employed a descrip-
tive-analytical approach and a case study method, using a structured questionnaire distribut-
ed to all company leaders and employees (130 participants), of which 94 valid responses were
analyzed statistically.

The findings revealed a high level of strategic intelligence practices across its five dimensions
(foresight, systems thinking, motivation, strategic vision, and partnership), with partnership
ranking first. Similarly, the level of competitive advantage was also high across its dimen-
sions (quality, customer responsiveness, market share, flexibility, and innovation), with qual-
ity ranking highest. The results further indicated a statistically significant role of strategic
intelligence in enhancing the company’s competitive advantage.

The paper recommends strengthening the motivation dimension within strategic intelligence
practices and paying greater attention to innovation as a key determinant of sustainable

competitive advantage.
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This study aimed to develop a proposed model for transforming Yemeni universities into

smart universities. It was based on investigating the topic and assessing the extent to which
the smart university components—smart campus, smart human resources, smart teaching
and learning environments, and smart management—are present at the International Emir-
ates University, which served as the case study.

To achieve the first objective of the study and test its hypotheses regarding the availability
of smart university components at the International Emirates University, the researcher ad-
opted the descriptive methodology (including both survey and analytical approaches), along
with the case study method. The study population consisted of 3,462 individuals, including
students, faculty members, and administrative staff. A stratified random sample of 345 partic-
ipants was selected with a confidence level of 0.95, based on the Krejcie and Morgan formula.
A questionnaire was the primary data collection instrument and was distributed to the par-
ticipants during official working hours.

The results of the first part of the study were analyzed to achieve the second objective, which
was to develop a proposed model for transforming Yemeni universities into smart universi-
ties. The researcher used a constructive methodology, and an initial draft of the model was
developed and reviewed by the academic supervisor. It was then distributed to 15 experts
from focus groups. Feedback was received from 10 experts, and their input was used to revise
and finalize the proposed model.

The study reached several findings, the most notable of which is that the components of a
smart university are moderately available at the International Emirates University. The uni-
versity consistently works to update and develop elements of the smart campus, particularly
the technical infrastructure and its management methods, which ranked highest among the
components. However, smart learning environments were found to be the least available
component, followed by smart human resources. Many items related to these components
scored below the arithmetic mean (3), indicating insufficient attention to certain smart uni-
versity requirements.

The study recommended the formation of high-level committees to develop both short- and
long-term strategic plans for the gradual implementation of the proposed model, tailored to
the capabilities of each university. These plans should be translated into actionable strategies
at the administrative level.

Key recommendations included the necessity of integrating technology into education,
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making it a fundamental component of university systems, and utilizing the proposed model

to support the transformation process toward smart universities. The study emphasized the
need for the Ministry of Higher Education and Scientific Research to benefit from the national
vision of the Supreme Political Council for digital transformation and automation by enacting
legislation, creating organizational structures, and removing obstacles for universities under-

going this transition.

H Keywords:
Proposed Model: Yemeni Universities; The Smart University.
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y
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